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PERSONAL INFORMATION  

NAME Fabio Zafferri 

 

PLACE AND DATE OF BIRTH Milan, 1 October 1962 
 

NATIONALITY Italian 
 

ADDRESS Viale Circonvallazione, 78/A  
20831 Seregno (MB) 
 

PHONE 

 

+39 (348) 2246032 

+39 (345) 1252694 
 

EMAIL fabio.zafferri@gmail.com 
fabiozaf@hotmail.com 
 

LINKEDIN https://www.linkedin.com/pub/fabio-zafferri/0/b08/4a7 
 

EDUCATION  

1981 Degree in computer science 
I.T.S.O.S. Milan.  
 

1982 Università Cattolica  

Bachelor of Science in Mathematical Statistics (Course didn’t complete) 
 

1999-2004 Coach Management (CGA) 
Managing Conflicts (ICM Associates) 
Emotional Intelligence (ICM Associates) 
Management training (Microsoft) 
Comunication & Presetation (Microsoft) 

 

2005-2010 Directors Leadrship “rally” Training (Avanade Seattle) 
Sr. Directors Leadership (Avanade Seattle) 
Sr. Directors EALA Roundtable (Avanade EALA) 
 

2016-2017 RedHat Certificate Sales Spacialist 
• PAAS Sales Specialist 

• PAAS Development  
• PAAS Middleware Application Development 
 
 

ATTITUDE AND HOBBIES  
ATTITUDE  Reliability, flexibility, efficiency and availability to travel in Italy and abroad. 

Outstanding gifts for innovation, strong aptitude for team working within a team 
dynamic and creative. Strong orientation to the "problem solving". 

 
HOBBIES 

 
Music, skiing and cooking. 
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PROFESSIONAL EXPERIENCE 

 

 

TODAY 

APRIL 2016 

Gruppo EURIS S.p.a. (Sede Milano) 
Gruppo Euris S.p.A., HQ based in Trieste, is a significant player in the market of IT 
services, solutions and specialist advice. It’s application/functional and technological 
System Integrator at the national level. 
 

ROLE 

 

Branch Manager, Business Unit Large Account North-West Area (Milan Office) 
 

  

STRATEGIC ACTIVITY • Branch Manager: 
o Budget FY17- 4,5M€  
o Manage P&L 
o Manage Sales, direct and channel (partner) 
o Member of Euris Leadership Team  

• Business Management: 

o Business Plan  
o Team Leader: 

▪ 2 Sales People 
▪ 2 Presales People 
▪ 6 Account/Project managers 

o Customer Sales/Account manager (in person): 

▪ Unicredit  
▪ Banco BPM 
▪ Aviva 
▪ Helvetia 
▪ Assimoco 
▪ Brembo 
▪ Volkswagen Group Italia s.p.a. 

o Manage Offering: 
▪ Digital Strategy & Innovation 
▪ Insurance – Omnichannel and Digital Process Innovation 
▪ Banking –BankInsurance and Digital Process Innovation 
▪ Customer Data Analitycs  

• Member of Operational Team: 

o Projects Review (estimation, Solution, Planning and State of progress 

review)  
o Delivery Quality Assurance 

• Partnership Manager  
o RedHat 
o Microsoft  
o IBM 

o Other parnter 
 
 
 

MARZO 2016 

GENNAIO 2016 

 

Sabbatic period. 
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DECEMBER 2015  

 OCTOBER 2011 

 

Softjam Innovation s.r.l. (Milan). 
The Softjam S.p.A., Gold Partner Microsoft, is an ICT Consulting Company.  

 
SoftJam Innovation s.r.l. is the company, inside Softjam Group, that deals with 
system integration through the development of software. 
 

ROLE Member of Board of Directors. 
 

STRATEGIC ACTIVITY • Management and control of the Company (Softjam Innovation s.r.l.) 

• Business Development 
o Budget (FY14- 1,5 M €) 
o Manage direct (Customers) and indirect (Partners) business  
o Manage Partnership (Microsoft, KPMG an others) 
o Manage Pre-sales activities 
o Create new offering Cloud base (Paas/Saas) 

• Manage Project Teams: 

o Manage Projects offering (Review estimation, Solution, Planning and 
Q.A.) 

o Project Manager Coordination 

 

SEPTEMBER 2011 

MARCH 2005 

Avanade Italy s.r.l. (Milan). 
Avanade Italy s.r.l., Microsoft and Accenture joint-venture, is an “Technologies 

Integrator” that providing solutions on Microsoft platform. 
 

ROLE Sr. Director 
 

STRATEGIC ACTIVITY From May 2010 “Service Line Director”: 
• Team Manager (Team of 35 consultants, including 6 managers) 
• Service Line Director Infrastructure & Cloud (budget FY11- 2 M€) 

• Service Line Director Outsourcing (budget FY11- 5 M€) 
 
Main responsibility:  
• Budget Management 
• Support Project and Solution Avanade sales (Corporate and Local). 
• Develop new product lines, Cloud based (Saas):   

o Finance Market 

o Collaboration: Enterprise 2.0  
• Manage and Support Project teams 
 
May 2007 - April 2010, “Italian Solution & Marketing Director” and, in collaboration 
with the Business Director Finance,  Insurance market Business Manager.  
 

March 2005 -  April 2007, “Italian Practice Director Finance”. 

 

FEBRUARY 2005 

DICEMBER 1996  

 

Microsoft s.r.l. (Milan) 

 

ROLE Microsoft Consulting Services- Practice Manage 
 

STRATEGIC ACTIVITY Practice Manager Finance Market (Banking and Insurance)  

 
Main responsibility: 

• Business management: 
o Sales (budget 14 M€) 
o Account Management  
o Offering: 

▪ Consulting Service: “custom” projects 
▪ Premier: Post Seles services 

• Team Manager (5 Sales Manager and 9 Sr. Consultant PM) 
• Team Projects Governance 
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PREVIOUS EXPERIENCE 

 

NOVEMBER 1996 

FEBRUARY 1992  

 
 

Corus Nord s.r.l.  
 

  

JANUARY1992 

MARCH 1990 

Coriban s.r.l. (Andersen Consulting Group) 
 
 

FEBRUARY  1990 

JUNE 1989  

La Centrale Servizi  

 

  

MAY 1989 

OCTOBER 1986  

Syntax Sistemi Software (Olivetti Group). 
 
 

SEPTEMBER 1986 

MAY 1985  

Philips Data System  
 
 

APRIL 1985 

MARCH 1983  

Lagosistemi  

 

 


